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During the commencement of the Project, the na-
tional context of education was indeed challeng-
ing. It was the year 2003 and the whole nation was 
facing the Maoist insurgency. Most of development 
projects in the Districts had closed with I/NGO shift-
ing to Kathmandu or to the regional or district head-
quarters for safety and security. The same held 
for government projects, which failed to be imple-
mented as planned at the community level. There 
were no elected bodies and bureaucrats working in 
the Village Development Committees and Munici-
palities were moved to the district headquarter. All 
services such as provision of recommendations, al-
lowances, references were provided at the district 
headquarter. During that time, the police stations 
and army camps were also shifted to the district 
headquarter. Schools opened only irregularly, while 
the teachers were threatened and bullied to join the 
Maoist Whole Timer Cadre. The overall situation was 
tense and dangerous. 

The Consolidated Report published in 2010 by Min-
istry of Education, using the data for 2006, shows 
the average national promotion rate as 46.8%, 
73.9%, 77.1%, 76.1% and 74.1% respectively for 
Grades One through Five. The statistics for 2003 
then could only be worse. The reports further ex-
plains that the participation of students in the 
teaching and learning process as well as use of 
teaching materials in schools were poor so teacher 
motivation and training was essential. There was a 
dire need for projects that boosted teacher morale 
and helped schools become better for the overall 
development of students.

It was around this time that Rato Bangala School 
set up a fund to contribute to the improvement of 
community schools. Rato Bangala Partnerhsip in 
Outreach Program (RBPOP) the social wing of the 
school was tasked with working with the commu-
nity schools in the remote districts such as Dailekh, 
Makawanpur and Myagdi, besides Lalitpr and Dhad-
ing. A Public Private Partnership (PPP) model in 
education was established with Rato Bangala sign-
ing a MoU with the government. In its initial years, 
Rato Bangala conducted two projects. The first five 
year project worked in five districts with 10 schools 
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each. The second one for seven years in Dailekh 
covering all the schools in the district. 

The first phase was launched at the height of Mao-
ist insurgency, where many adjustments had to be 
made in order to be able to conduct the initial train-
ing because the Maoists would not let the teachers 
leave the District. However, everyone worked hard 
and the project was conducted smoothly overcom-
ing challenges at all levels. 

Mid Term evaluation report conducted by a team 
led by Prof. Dr. Bidya Nath Koirala showed that the 
project was relevant and had made a positive im-
pact in education. It encouraged the PPP initiators. 
After the initial five years, Rato Bangala family felt 
duty bound to address the needs in the community 
schools at a larger scale and decided to launch a 
mega project covering all the 500 schools in Dai-
lekh district. Thus the Dailkeh School Project (DSP) 
was the second phase of RBPOP’s work in commu-
nity schools. This became a joint project between 
Rato Bangala School and Rato Bangala Foundation 
and a MoU was signed with the Department of Edu-
cation (DoE) in 2008. 

This study has used both qualitative and quantita-
tive techniques to obtain field data. The informa-
tion related to student’s learning achievements, 
drop out rate, class repetition and promotion were 
collected using the school records while informa-
tion on extra curricular activities, child clubs, news 
sharing, parents meetings, exhibitions, use of local 
resources and plans in the monthly calendar were 
collected using the survey tools. Triangulation of in-
formation from observations, interviews and focus 
group discussion and key informant interview were 
performed during the analysis. Study findings were 
also compared with baseline, mid term and project 
monitoring data where applicable. 

As the nature and activities of both the projects 
were similar, project design and activities were 
guided by the common principles of sharing knowl-
edge, involving each and every stakeholder in the 
school activities and following public private part-
nership practices. The focus on academic areas in-
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cluded activities that enabled teachers, empowered 
students, resourced schools, supported classroom 
management and helped create child friendly envi-
ronment in the school and in the classroom. Project 
plans were developed in line with the government 
master plan of education and annual plans. 

Evaluation of these projects (RBPOP Phase One and 
DSP) was focused on outcome and impact evalua-
tion with a standard framework. An independent 
consultancy, Communication Development Collab-
orative (CDC) Group selected for evaluation formed 
a team, developed tools and visited field to conduct 
the evaluation study. 

Findings indicate that the project was a good ini-
tiative. The basic conditions set by the Prioritized/
Minimum Enabling Condition (MEC and PMEC) 
are addressed in the project schools. Schools are 
cleaner, classrooms are organized, print rich, with 
book corner and library in use, students’ participa-
tion is increased and there is active learning, teach-
ers are motivated and use materials to teach their 
classes. They spend quality time with the students 
and apply different ideas and methods for effec-
tive teaching and learning. Output indicators such 
as promotion rate, drop out, repetition and average 
learning achievement are increased in the project 
schools as prescribed in the project Logical Frame 
Analysis (LFA). 

There are some important insights to be learnt from 
this project. One, a motivated principal can make 
changes in the school by taking teachers, parents 

and students along with him/her and use local re-
sources and mobilize people in the community to 
support the school. Two, working with the whole 
‘education community’ in a given geographical area 
better supports project implementation and leads 
to encouraging results, as no one feels left out. 
Three, mobilizing students and creating active roles 
for students fosters their overall development get-
ting them interested in schoolwork as well as ex-
tra curricular activities thus building various skills. 
Finally, the practical and student centered training 
given to teachers helped them change their class-
room into interactive spaces where students learnt 
without fear.

Many of the teaching practices learnt during the 
project still continue in the district schools. How-
ever the extent of continuation of such activities 
varies between districts and from one school to 
another. This can be attributed mainly to differing 
levels of monitoring and follow up from the educa-
tion authorities in the districts. 

Implementable recommendations made in this re-
port include making a strategy to work with the 
changed federal structure; capacity building of 
Rural and Urban Municipalities on child centered 
teaching learning practices, customizing teacher 
training to the need and situation, accreditation 
of RBPOP training, developing an exit plan of the 
project and instituting a sustained mechanism for 
regular follow up on child centered teaching learn-
ing practices.
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Photos of Gradual Changes in Schools

Bauddha Basic School, Ratikhola Resource Center, 2009 Same School, 2009

Same School, 2013 Same School, 2013
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